
St. Matthew's AGM  

Budget for 2026–27
Welcome



Financial Overview



Outcomes for 2025–26
• A better outcome than expected –surplus ($56k) against 

a budgeted surplus of approx. $45,000. 

• Revenues were above budget ($23k):

• Direct debit and Push Pay slightly up (+6k).

• Loose and envelopes below budget (-$5k).

• Combined giving was essentially on budget.

• Op Shop contributed total $55k in 2025-26.

• Preschool contributed an additional $20k.

• Expenses were $12k above budget:

• Small increase in employment costs ($8k)

• Manse and Church maintenance costs up ($12k).



A closer look at the Budget



• Budgeting for a small surplus ($15k).
• Assumed ongoing donations support (+$10k).

• Slowing in Op Shop and garage sale revenue.

• 10% ongoing donation from Op Shop to the 
community.

• An additional staff member partially grant 
funded over 3 years.

• All groups’ expense budget requests included.

• Stable positive results across 2 forecast years.

• A shortfall when the grant funding expires.

Budget Highlights 2026-27



Balance Sheet
Liabilities 
= $0.3m

Roof loans: $126k
Offset: $100k
Current/LSL: $46k

Equity = $1.4m

Assets = $1.7m

$479k

$1 

million

$137k



For those who like detail…



Audit Review

• Addressing our backlog of audits.
• Greg and Bruce have offered to do review.
• Tidying up the accounts to start this process.



Acknowledgements

• Our dedicated Finance Committee

• Barry Gregory
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Discussion and questions

Thank you to everyone for 
your ongoing support!



I think we got there…
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